
Impact Report 2022-23 

Our ‘Friendship Changing Lives’ programme is built on this model but, likewise, our 
community of volunteers benefits from extremely talented short-term Advocates who, 
although their time devoted to any one Partnership may be less, have shown a generous 
willingness to play that important role time and time again.

This stability is something that permeates the entire organisation. It is mirrored in our staff 
team of dedicated professionals, who bring not only considerable ability to the important but 
sometimes affecting work that they do, but also a cordiality and camaraderie that I see as an 
important part of our values. Our Board of Trustees benefits from many long-tenured 
members who give up their time and their expertise to help guide the direction of our charity. 
And lastly, our continuity has been reflected in our premises, with Dunfermline Advocacy 
having called 2 Halbeath Road its home for the past 22 years. 

However, the past year has in fact been characterised by change. 

Firstly, and most sadly, having marked its 30th year of growth in his good company last year, 
in February of 2023 we said goodbye to a founder as Bill Gray passed away. At times its Chair, 
Bill served on our Board of Trustees until his death and we will all do our best to continue the 
charity’s story, with Bill having always played an important part. His wife, Margaret, continued 
his generosity towards our group by organising a collection in his memory. As a community, 
we are very sorry for her loss and hope that she knows herself to be a welcome friend of 
Dunfermline Advocacy and its gatherings. In addition, the past year has seen the Board of 
Trustees undergo further change. 

Our Vice Chair/Secretary Mark Hayden has opted to step back from his trusteeship as of 
October of 2023. Philip Taylor, who has served as a trustee since  2018 has also opted not to 
stand for election at this year’s AGM with growing family commitments, Phil has decided to 
focus his time with DA on his Citizen Advocacy Partnership. 

Both Mark and Phil made excellent contributions to the organisation during their tenures and 
provided extremely valuable support, particularly as I endeavoured to settle into my own role 
in 2022, and they leave behind a very grateful Board to them for that work. 

Chairperson’s Report 

One of our great strengths at Dunfermline Advocacy, and indeed a 
fundamental approach to the important work we do, is longevity and 
continuation. We attract excellent volunteers who are not only willing 
to support someone who requires help in their community but who 
undertake to do so for a long period of time - appreciating the 
compounding value that their sustained support and friendship offers 
to their Advocacy Partner.



Johnathan Doran, DA Chair 

However, change can also provide us with an opportunity to grow and adapt. This year the 
Board of Trustees has welcomed new talents and insights in the form of Amy Comrie and 
Stella Heath. Amy is a long-serving Citizen Advocate within our group and a tutor in 
mathematics, whilst Stella joins us from a distinguished career in strategic management 
within the higher education sector. I am delighted that we have been able to attract such a 
high standard of talent to our Board and believe that they will help us to continue our 
pattern of robust, thoughtful governance. But our year of change has not stopped there.

After 22 years of service and an enormous contribution to every aspect of our work, 
Barbara McKenzie has retired in November of this year. Barbara developed a reputation 
during her long period of service at Dunfermline Advocacy as a problem-solver and a 
person to rely on and I know that all of her colleagues, the Board of Trustees, volunteers 
and Advocacy Partners will want to join me in wishing her a retirement that is as fun and 
fulfilling as she has so deservingly earned. 

One final change to note is that in recent months our group has undergone the process of 
moving premises. Admittedly - not very far. After a long period of ‘Festive Blethers,’ team 
meetings and other gatherings in 2 Halbeath Road, these events will take place in our new 
home of 14 Halbeath Road instead. We believe that our new offices will be a better place to 
not only welcome volunteers and Partners, but provide a better workplace environment for 
our staff too. Thanks to all those who contributed through the lifting of heavy furniture and 
boxes, or the filling of skips, and even to those who implemented quality control processes 
during the transition - such as offering helpful suggestions on my painting technique!

Of course, over recent years Dunfermline Advocacy (and indeed organisations throughout 
Scotland's charitable sector) have had all too great an opportunity to prove how well we 
can adapt to changing circumstances. As we turn our attention towards 2024, we can 
recognise that although the environment in which we work has become more challenging, 
the purpose for which we do that work has become more pressing and clear. As a 
community, Dunfermline Advocacy is extremely grateful to our sponsors and donors who 
share in our recognition that the rights, needs, and wellbeing of vulnerable people is an 
important priority for our society and a hallmark of our shared values. 

By way of a final word, I would like to quickly note that although many things have changed 
at Dunfermline Advocacy since our last AGM, our commitment to not only working as a 
team but one that is understanding, empathetic and invested in each other is something to 
renew every year. The satisfaction of doing important work well is something that we can 
all share in - but none more so than our exemplary volunteers, each of whom has my very 
sincere thanks for their contributions that we simply could not be without.



Activity in 2022 

During 2022 we supported 183 vulnerable people in West Fife, around the same number as 
2021, remaining at 40% higher than before the pandemic. 

We supported a total of 81 Citizen Advocacy Partnerships– 70 long-term Partnerships, and 
11 short-term Partners supported through our pool of 12 short-term Advocates. In addition 
we worked with 70 people to determine their advocacy and other support needs and 
signposted or referred them to more appropriate services for their needs. We also 
supported a further 32 people whom we planned to match with a volunteer but had not 
yet made a match. 

2022 and Hybrid Working
Our ability to increase our work by 34% was made possible by the fact that our 
Development Team were working remotely from March 2020. Indeed, working from home 
and supporting Advocates, Partners, Partnerships, new and prospective volunteers using 
remote methods allowed the team to make best use of their time.

During 2022 we began to adapt our working to be a more hybrid model, with the office re-
opened and people meeting in-person, but with the team still making effective use of 
home working and remote methods of support. 

Staff Changes
In February 2022 we said goodbye to Gemma, and Margaret returned to full time work on 
the Friendship Changing Lives Project. We also welcomed two new members to the team 
for a six-month placement funded through the DWP Kickstart programme. By the end of 
August we were pleased to have a new bank of videos to demonstate the impact of our 
work, available to view on our social media channels.

Volunteer Recruitment and Advocate Training 
We are delighted to be able to report that the increase in volunteer numbers in 2021 was 
sustained in 2022. This meant that we continued to see levels at 35% higher than in 2020.

During 2022 we saw a change from virtual to in-person Advocate Preparation Courses, 
with 5 online and 2 in-person. We also ran 6 online training sessions on 5 different topics, 
including Mental Health Support, Autism Understanding and Awareness, Advocacy and 
Criminal Justice, Citizen Advocacy and Human Rights, and Adults with Incapacity 
Information Session. Sessions were attended by over over 40 volunteers, with positive 
feedback from participants on the range and content of sessions. 

Our group training sessions now take place in-person, while the one-to-one elements of 
new volunteer preparation take place in-person, hybrid or online, guided by the needs and 
wishes of our volunteers.



Tracking outcomes over the period of the pandemic has allowed us to observe any 
change to the impact of Citizen Advocacy relating to the pandemic and to the changes 
we have made to our working practices.

The direct advocacy support from Development Workers for people not yet matched 
with a volunteer has continued to have a positive impact for people involved for less 
than 2 years, and those achieving positive outcomes at an earlier stage remains higher in 
2022 than before the pandemic.

We continued to see a lower number of people reporting increased confidence in those 
matched for over 5 years, where there are a larger number of Partnerships where we 
provide non-instructed advocacy. However this number has risen in 2022 compared to 
both 2020 and 2021. we had hoped this would happen with Partnerships able to meet in 
person again, which was so important for people who did not respond  well to remote 
support.

For most groups the numbers of people achieving sustained or improved health and 
wellbeing was the same across the 3 year period, except from a small drop in the 5+ 
years matched group. This was due to some very particular circumstances of a very 
small number of Advocacy Partners, and we expect this to rise again in 2023.

2023 saw the trend to increased numbers of people achieving achieving a reduction of 
experiencing loneliness and isolation continue, and we believe that this was also helped 
with the positive impact on Partners who attended the first few weeks of our Winter 
Warmer drop-in in December 2022.

Impact in 2022
Over the past 3 years we have looked at our outcomes and the difference Citizen 
Advocacy makes for people the longer they are matched.  We also looked at the impact 
for our short-term Partnerships matched during the year. We gathered information from 
people accessing Citizen Advocacy, their Advocates, people making referrals, family 
members and from our Development Workers. 

Outcomes Achieved in 2022



Remembering Bill Gray

We were saddened to share the news of the death of Bill Gray in February 2023. 

Bill was a founding member of Dunfermline Advocacy, and sat on the Board of Trustees 
for over 30 years. He was a constant in his commitment to Citizen Advocacy and to our 
aim of Friendship Changing Lives. 

Bill was so proud of what Dunfermline Advocacy has achieved, and we were so pleased to 
capture some photos of Bill attending our 30th anniversary celebrations in the autumn of 
2022.

Bill started his exploration of Disability Equality in 1988 when the Social Model of 
Disability was first introduced to Scotland. Bill then supported the development of 
several organisations including The Dunfermline Forum on Disability and Fife Independent 
Disability Network. Other activities included being appointed a Tribunal member for 
Social Security appeals, a member of the Crown Office’s Equality Advisory Group, and a 
Committee member of Housing Options in Scotland.

In 2010 Bill was awarded the MBE for his services to Diversity and Disability Equality 
Training. In 2019 Bill received a Lifetime Achievement Award for his commitment to 
Citizen Advocacy and Dunfermline Advocacy, at that point for over 27 years of 
volunteering.

Our Chairperson, Johnathan Doran, said:

“Although Bill will sadly no longer join us at our table of trustees, the current Board are 
very aware that we are only able to continue growing the organisation in his absence 
because of the hard work and dedication that Bill and others exerted in founding 
Dunfermline Advocacy.

We all owe an enormous debt to people like Bill who quietly, and unassumingly, better 
their communities through projects such as Dunfermline Advocacy. Having marked its 
30th year of growth in his good company last year, we will all do our best to continue 
the charity’s story, with Bill having always played an important part.”



A Fond Farewell 
On the 12th of November, exactly 22 years after joining the DA Staff team, Barbara 
McKenzie retired. Barbara joined the staff team as a Senior Development Worker on the 
Younger People's Project, funded by the Diana, Princess of Wales memorial Fund.

Barbara worked a variety of roles over the 22 years across most of our projects, 
including a maternity cover of the Co-ordinator/Manager role back in 2010/11. She 
spent most of her time supporting long-term Citizen Advocacy Partnerships, and had 
natural aptitude in recruiting local people to volunteer- no mean feat over a period 
spanning more than 2 decades.

However, Barbara actually joined DA earlier in the spring of 2001 when she responded 
to an article placed in the Limekilns newsletter about our work. Our Chief Executive 
matched her as a Citizen Advocate with Nan, as they had a shared love of dogs. 

Barbara and Nan are still close friends, and while Barbara's role changed to be Nan's 
Power of Attorney rather than Citizen Advocate a few years ago, their Partnership 
continues to be a very positive example of a long term friendship changing lives.

Barbara has spent the last few months saying goodbye to her Partnerships, and 
ensuring that everyone knows who their new Development Worker is- check out our 
social media for photos of several of these farewell meetings.

Barbara asked for a no-fuss retirement, but the Team managed a small lunch to mark 
the occassion and say a fond farewell on her last working day- we hope that she isn't a 
stranger as she enjoys her well deserved retirement!



Treasurer’s Report 

Our income for 2022-23 was broadly similar to that of the 
previous year at £209, 882 (2021-22 £204, 471). 

We did receive a little more by way of donations and gifts, as 
well as an additional management charge.

Anne Adrain, Treasurer

Costs increased by just over £11,000 largely due to an increase in staff costs and, as 
expected, higher heating and office running costs. Overall, we made a surplus of £12,607 
in 2023 compared to £18,932 in 2022. The difference can be attributed to the 
aforementioned increase in staff and general running costs.

As a charity we are still facing the impact of the ongoing cost of living crisis and we 
anticipate this to continue for some time. As we always say, our staff are our greater 
asset and we were delighted to be able to award all staff a further pay increase in 
2023-2024, incredibly important during these difficult times.

As previously mentioned, 2023 saw a significant increase in the charity’s heating costs, 
placing further pressure on our limited resources. We hope that the move to the new 
premises with a more efficient heating system will see savings in these costs.

It is vital that we ensure we get maximum value for money from the funding that we 
receive. Our finances are expertly managed by our Administrator, Tricia Smith, with 
support from Rachel Annand, our Chief Executive. Rest assured, if there are savings to 
be made, they will find them. I would like to express massive thanks to them for their 
diligence and the support they give me as Treasurer.

Please see our full accounts for more information on our funding and how we used it. I 
would also like to thank our Independent Examiner, Thomson Cooper for producing the 
accounts and examining the charity’s records.

Naturally, we could not provide our essential services without the support of our 
funders. I would like to say a big thank you to our main funders, Fife Health and Social 
Care Partnership, Fife Council and NHS Fife. A further thank you to them for awarding us 
an uplift in the grant for 2023-24 to help us during these challenging times.

I would also like to thank our other grant funders: The National Lottery Community 
Fund, The Robertson Trust, Henry Smith Charity, DWP Kickstart and Fife Voluntary 
Action.

Thanks also to the many local businesses and individuals who continue to support us.
Finally, we have much to look forward to in 2023-24 and beyond, most notably the move 
to the new office. We hope that there will be cost savings and efficiencies following the 
move to a smaller premises and are excited at the prospect of spending many happy 
years in no 14.



Chief Executive's Report 

I am so pleased to be reporting that the start of 2022 was not a 
repeat of the previous two years, which began with lockdowns, 
and uncertainty of what the pandemic would bring. 

While the pandemic was certainly not over, we entered the 
year with hope for a year that would bring much more 
sustained in-person work and support across DA as a whole.

Final Thanks 

2023 has seen the loss of two great sources of support to myself as the Chief Executive at 
DA. I met Bill Gray during my interview to join the Staff Team in 1999, and Bill was a great 
support to me while he was Chairperson and beyond, and I hope I continue to do his 
legacy proud.

In the Spring of 2001 I was working as part of the Development Worker Team and recruited 
Barbara as a Citizen Advocate. 

The past 22 years have just flown by, and I wish Barbara a very happy retirement. I also 
wanted to take this opportunity to thank Barbara for her dedication and commitment to 
DA and the people she has supported over the past 22 years, but also my thanks for all her 
support to me over that time.

 Rachel Annand, Chief Executive

In 2022 the increase in numbers of people referred to DA remained significantly higher 
than in the years prior to the pandemic. 2022 saw us consolidate the many changes we 
made to the way we work, and these changes meant we were able to sustain the increase 
in number of people we supported as we had in 2021. I can already report that in 2023 we 
have seen once again numbers of people asking for support remain at this higher level. A 
significant challenge lies ahead supporting greater numbers with a smaller staff team 
while we seek to secure new sources of funding.

In writing this report I am reminded of a previous report several years ago where I 
reflected that the one constant at Dunfermline Advocacy that year had been change, and 
this has most certainly been the case over the past year, if not since March 2020.

That said, I would add that alongside change, I am proud to be reporting the other 
constant- that of a dedicated, committed and kind group of people we call Dunfermline 
Advocacy, who continue to support vulnerable people in the communities of West Fife.

While hoping for a slightly more settled year in 2024, there will be many challenges to 
face. I am confident that we have a fabulous Staff Team, alongside our dedicated 
volunteer Citizen Advocates and the support of the Board of Trustees we will be well 
prepared to surmount any challenges we face.
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