
Impact Report 2023-24 
Chairperson’s Report 

This year has been an excellent one for Dunfermline Advocacy, 
which continues to attract an exceptional calibre of volunteers 
who are not only willing to support someone in their community 
but who (in many cases) do so for a long period of time. This 
appreciation for the significant value that their sustained 
participation offers is a distinguishing feature of our volunteers 
and one of which I’m very proud.

However, the theme of ‘enduring tenures’ is not just confined to our volunteers but, in recent 
months especially, has been highlighted amongst our staff. In late-August of 2024, we 
celebrated Rachel’s (our Chief Executive Officer) 25-year-anniversary at Dunfermline 
Advocacy. Rachel’s knowledge of our history, established relationships with the Scottish 
third-sector, and insights into our advocacy partnerships are truly irreplaceable in their value 
to the charity. In addition, she brings a personal warmth and sincere passion for our 
community that makes not only my role, but the work of our wider Board of Trustees, a great 
experience. The whole of Dunfermline Advocacy owes her a great deal of thanks. Our 
trustees and staff team were able to offer some small tokens of that appreciation at a 
gathering which took place earlier this year.

Our staff team of committed professionals continue to deliver for both our volunteers and 
partners by drawing on their wealth of experience to overcome our challenges and to 
navigate an increasingly difficult health and social care system to achieve good outcomes for 
our partners, who greatly deserve them. Although reduced in size, with our much well-
regarded Barbara leaving Dunfermline Advocacy for retirement in November of 2023, they 
continue to help us meet our objectives and deliver for vulnerable people. They have my 
wholehearted thanks for their work and we are genuinely very fortunate to benefit from their 
talents and commitment.



Johnathan Doran, DA Chair 

As of late 2023, they do this work from our new premises of 14 Halbeath Road. After 20 
years in our previous home of No.2 of that same street, our old office was certainly full of 
warm memories, but the double glazing and significantly better heating system in No.14 is 
much more up to challenge of a Scottish winter! It is a better place for our staff, volunteers 
and partners to be and we are very grateful to everyone who helped to ease that transition 
for us (not least Technip/FMC charity committee who generously provided said windows).

Generosity such as this is what makes the work of Dunfermline Advocacy possible. In a 
challenging climate of growing social need, we are extremely thankful for those who have 
entrusted Dunfermline Advocacy with their invaluable grants, sponsorships and donations. 
We are so grateful that they recognise the importance of protecting the rights and 
maximising the social inclusion of vulnerable people in our community. Dunfermline 
Advocacy will continue to take the trust signified by those investments very seriously and to 
strive to be an effective steward of those funds.

However, we should always make time to celebrate our accomplishments and come 
together as a community too. After the very sad loss of a founder and long-serving Trustee 
Bill Gray in 2023, his wife Margaret very kindly organised a collection in his memory and 
provided it to us. Alongside a blessing that we should, if possible, use it for something fun 
and nice for the organisation. Bill was at the heart of Dunfermline Advocacy for so long and 
we help to keep him there this year by using some of those funds to support our annual 
Festive Blether - to be held on the 4th of December in 2024.

In closing, I could not possibly end without extending my thanks to our Board of Trustees 
(Anne, Amy and Stella). Although small in number, we are a board that is rich in talent. The 
quality of our governance is underwritten by their diverse skillsets and vast experience. The 
ease with which our discussions are invariably led by Dunfermline Advocacy’s values and its 
responsibilities to staff, partners and volunteers is to their collective credit. I continue to be 
very grateful to them for their time and forbearing patience with me!

I have no doubt that our commitment to working as a team that is understanding, 
empathetic and invested in each other will serve us well as we take on the challenge of a 
new year. A year in which we hope to welcome many new additions to our team of 
exceptional volunteers, whose generous gift of their time and energy is the indispensable 
ingredient without which none of the above could happen - thank you.



Activity in 2023 

During 2023 we supported 188 vulnerable people in West Fife, around the same number as 
both 2021 and 2022, remaining at 40% higher than before the pandemic. 

We supported a total of 91 Citizen Advocacy Partnerships– 76 long-term Partnerships, and 
15 short-term Partners supported through our pool of 12 short-term Advocates. In addition 
we worked with 69 people to determine their advocacy and other support needs and 
signposted or referred them to more appropriate services for their needs. We also 
supported a further 28 people whom we planned to match with a volunteer but had not 
yet made a match. 

Volunteer Recruitment and Advocate Training

We are delighted to be able to report for 2023 we saw an increase of just under 10% in the 
number of people coming forward as potential volunteers from 2022. 

We continue to recruit volunteers using a variety of methods, but have also established 
regular Drop-In information sessions three times a year, and have expanded our use of 
social media to support recruitment.

During 2023 we continued with being back to in-person Advocate Preparation Courses, 
being guided by the needs and wishes of our volunteers, with all 4 courses in-person. We 
also ran 29 one-to-one preparation sessions with potential volunteers. 

Issues Supported With in 2023

During 2023 our Citizen Advocacy partnerships and Development Team have supported 
people with a huge range of issues including:

 support to access services to meet medical needs

 challenging poor health outcomes

 successfully appealing benefits decisions

 attending formal meetings- LAC reviews ASP conferences, social work meetings, 
social work reviews, Mental Health Tribunals

 support to communicate with solicitors

 tackling digital exclusion

 support to find & join a walking group

 accessing bus pass to enjoy days out

 recording music in a studio

 lots of coffee and cake, shopping, bowling, and sharing time together building strong 
trusting friendships!



Brian & Miguel 

Brian came to Dunfermline Advocacy during the pandemic with some mental health 
issues and experiencing social isolation resulting from a breakdown in family relations. 
Brian played guitar in the past and had been in various folk and traditional bands for 
many years touring Scotland's pubs and playing weddings and events.

Miguel is a young man attending college part time to study music. He is American-
Portuguese and has lived in several different countries before settling in Scotland.

After enhanced support from Development Worker Paul, encouraging Brian to be more 
open to new people, he was matched with Miguel. Although there is quite an age gap, 
their common interests and shared love of music saw a friendship develop, and Brian's 
confidence grow. 

Two people, one in his twenties with one in his sixties is not an obvious match but 
Miguel had a more mature outlook –liking walking, nature, outdoors and playing 
several instruments including guitar.  He also disliked video games & social media and 
is such a positive, relaxed and likeable person that we knew Brian would find it easy to 
get to know him.

After a slow start both men started jamming sessions at Brian’s house and both 
enjoyed this very much. Brian lost one of his dogs and his Mother during this period 
and credited playing music with Miguel as one of the reasons he stayed positive.

For a long time, Brian did not even want to share some of the wonderful photos of their 
partnership beyond the team, but now is being able record and release songs and 
speak to journalists. 

Brian text our worker Paul earlier this year

 “Writing lyrics and composing my music gives me hope”

 and then a few months later

 “Spoke to reporter yesterday, mentioned your name, Dunfermline Advocacy 
and how great you guys are”



We continue to see an increase in the number of people achieving outcomes earlier in 
their time with Dunfermline Advocacy, due to the direct advocacy support from 
Development Workers prior to being matched with a volunteer.  

This is the case for the first three outcomes where people  have been supported for less 
than 2 years,  but as expected not for the 4th outcome, of reducing social isolation, as 
we would expect this once people are matched with their long-term advocate and more 
involved with activities, groups and events with their advocate in their local community.

We continue to see a lower number of people reporting increased confidence in those 
matched for over 5 years, where there are a larger number of people supported through 
non-instructed advocacy. However, this number has risen compared to both 2020 and 
2021, due to people meeting in person as many people in this group did not respond to 
remote contact.

Across most lengths of partnerships, the numbers of people achieving sustained or 
improved health and wellbeing has been the same since 2020, except from a small drop 
in the 5+ years matched group in 2022.  This was due to very particular circumstances of 
a very small number of Advocacy Partners and, as expected, this has risen again during 
2023.

2023 saw a continuation in the trend of increased numbers of people achieving a 
reduction of experiencing loneliness and isolation, and we believe that this was further 
helped with the positive impact on Partners who attended our Winter Warmer drop-in 
which ran until the end of March 2023. 

Impact in 2023

Over the past 4 years we have looked at our outcomes and the difference Citizen 
Advocacy makes for people the longer they are matched.  We also looked at the impact 
for our short-term Partnerships matched during the year. We gathered information and 
evidence of achieving the 4 outcomes from people accessing Citizen Advocacy, their 
Advocates, people making referrals, family members and from our Development Workers. 

Outcomes Achieved 2022 Outcomes Achieved 2023



Winter Warmer

Thanks to a small grant from Fife Voluntary Action, supported by Fife Council, we were 
able to run a Winter Warmer Drop-In from December 2022 to end of March 2023, 
facilitated by our Development Worker Margaret.

The Drop-In was available to all advocacy partnerships, and also to partners not yet 
matched with a Citizen Advocate. It offered a much-needed warm space, a hot drink and 
treat along with an opportunity to spend time socially with other people in a safe and 
welcoming environment.

People particularly enjoyed the group activities, for example using our smart board to 
look at old Dunfermline photos and share memories, trying Tai Chi for seniors using You 
Tube, and also a few games of bingo after finding an app to choose numbers.  

The Drop-In also provided opportunities to share information, such as the Fife Council 
Staying Safe Keeping Well booklets. Each week we checked that people were accessing 
help if required, including for keeping their heating on and to have enough food. We 
were also able to hold a specific Time to Talk session which focused on mental health 
and a tool kit to use.

People reported that they felt the drop-in was a safe and welcoming place to attend and 
had a positive impact on their mental health and wellbeing:

"that has really cheered me up today I was feeling low this morning"
"It is so miserable just now it’s good to have somewhere fun to come to"

"it gave me a push to get up and get out of bed today"
"it has made feel like getting back to doing things again 

instead of hiding till winter is over"

"That has made me laugh I needed that"
“It’s been ages since I have sat and played games,  when you live alone you don’t get the 

chance and it’s been good and really funny, really social”

“I will really miss this when it stops”



Short-Term Citizen Advocacy

Our Development Worker Hannah supports the short-term Citizen Advocacy project, 
and in 2023 alongside the pool Short-Term Citizen Advocates just some of the situations 
vulnerable people were supported with included:

 Supporting parents with a child in care

 Challenging a mental health diagnosis

 Challenging a benefits decision

 Asking for social work assessment

 Support given to someone after their home life changed after the parent they lived 
with passed away

 Support to understand and reply to a formal letter

 Challenging a housing association about sufficient insulation/heating in their 
rented property

 Supporting a parent whose adult child had passed away in communicating with 
solicitor and understanding the process in dealing with their estate/Will

 Support to speak to Fife Council about debt for council tax

 Support to challenge care provider on the level of support and service provided

Alice and Susan 

Susan was referred through the Well as she was struggling to deal with some of the debt 
issues she had. Susan had contacted CARF previously but due to her decline in mental 
health she struggled with communicating with her allocated advisor and completing the 
tasks they needed from her. 

Susan found the courage to go along to the Well to try find some more help, they felt 
that given some of the communication issues Susan could have, advocacy would be a 
good support, and referred her to Hannah.

Susan was matched with a short-term advocate, Alice. From the beginning Alice made 
sure Susan knew there was no judgement about her situation and that she was there to 
help her find the right support she needed to deal with her debt issues. Together they 
contacted CARF and started the process again. 

Alice was with Susan for each telephone appointment she had, took notes to make sure 
they both understood what was required of Susan and made sure she understood the 
different options for resolving her debt. Alice and Susan gathered all the information the 
CARF advisor required, such as bank details, payslips and changing Susan's bank 
account.  

At times this was quite tricky as Susan was off work due to illness and communication to 
get the right paperwork she needed wasn't easy. Alice supported Susan to write a letter 
to the Head Office detailing what she required from them. 

The whole process took a few months to complete but with Alice's support, Susan was 
able to go through the whole CARF Debt service process, communicate effectively, 
understand the choices given and the consequences of certain choices taken and deal 
with the debt that she had.



Treasurer’s Report 

The accounts for 2023-24 show a surplus before pension 
adjustments of £4,936 compared to a surplus of £11,312 
last year. 

Our income for 2023-24 was just over 10% lower than the 
previous year at £185, 810 (2022-23 £207, 382). 

Some of our grant funding came to an end, but we also 
received more by way of donations and gifts.

Anne Adrain, Treasurer

Costs overall fell in 2023-24 by around 7%. Most of this reduction was due to a fall in staff 
costs as Barbara McKenzie retired during the year.

One of the most significant adjustments to the 2023-24 accounts has been a 
remeasurement of the future pension liability, increasing it by £28,080 to £45,050. Last 
year’s figures provided by the actuary excluded around 5 years’ future contributions. It 
should be remembered that this pension liability is an estimate of future costs, and the 
liability will reduce over time as we continue to pay our share of the overall scheme 
deficit. As a result of this remeasurement, the 2023-24 accounts show an overall deficit 
of £24,149 compared to a surplus in 2022-23 of £12,807. In spite of this adjustment, our 
reserves remain in a positive position.

Staff costs are our biggest outlay, but our staff are also our biggest asset, and I am 
pleased to say that we were able to give them a salary increase during 2023-24.

The move from number 2 Halbeath Road to number 14 will result in many cost savings, 
some of which we are already achieving. My personal thanks go to Rachel and Tricia for 
managing our costs efficiently, identifying cost savings where possible, and for 
supporting me in my role as Treasurer,

Please see our full accounts for more information on our funding and how we used it. I 
would also like to thank our Independent Examiner, Thomson Cooper for producing the 
accounts and examining the charity’s records.

Naturally, we could not provide our essential services without the support of our funders. 
I would like to say a big thank you to our main funders, Fife Health and Social Care 
Partnership, Fife Council and NHS Fife. A further thank you to them for awarding us an 
uplift in the grant for 2023-24 to help us during these challenging times.

I would also like to thank our other grant funders namely the Henry Smith Charity.

Thanks also to the many local businesses and individuals who continue to support us. 
Last year this included Technip/FMC Pitreavie Charity Committee (£5000), Rosyth 
Masonic Lodge (£9000) and SRJ Windows (£380 from Christmas Jumper Day).



Jan and Enid
At  the start of this year one of our long serving volunteers Enid passed away 
unexpectedly.  This has been a big shock to all of us who knew and appreciated her 
warmth, kindness and determination.  For her advocacy partner the loss has been 
most keenly felt.  

Jan and Enid were matched in October 2014, and over the next decade were 
supported by both Barbara and Margaret.  Enid got involved with Dunfermline 
Advocacy when she retired, looking for something to fill her time. 

In the time they were matched a close bond was formed with both Jan and Enid 
speaking about how the other had become family.  As well as regular social contact 
Enid was involved in Jan's life in a variety of ways from helping with interviewing for 
staff, encouraging Jan's writing and and listening to her plans. 

There were challenges but lots of fun and laughter.  Both enjoying dressing up to 
attend the Queens garden party at Hollyrood as well as getting "lost" in Glasgow on a 
trip back to visit some old memories.  

While Jan says how much of a difference Enid has made in her life,  Enid was always 
eager to tell us what Jan had brought into hers.  

In a short video the partnership made for Dunfermline Advocacy in 2016 Enid 
commented that Jan had been the one to advance her technically! They enjoyed 
communicating through Facebook, and sharing photos from their lives, meet ups  
and many trips out.

Even Covid couldn't hold them back.  Enid learnt to video call, and enjoyed chatting 
with the help of Jan's staff team. Once restriction began to lift, Enid would sit outside 
at Jan's house so that they could keep in touch.

It is probably best to finish with some words from Enid herself, who sent a thank you 
card to the office at one point stating that: 

"I count myself so lucky to have been partnered with Jan.  She is such a joy to be 
with... (In relation to some of the experience as an advocate and some of the 
challenges they have both faced) ...it has had its ups and downs but I would not 
change it for the world"



Chief Executive's Report 

Pulling together this Impact Report in the autumn of 2024, I am 
reminded of just how much was achieved in 2023, in spite of 
reduced income and the resulting reduction in Development 
Worker time.

While we can see that changes to some of our working 
practices has supported this increase, much of it is due 
to the hard work and commitment of everyone at 
Dunfermline Advocacy (DA). 

I hope that the information we've provided in this year's Impact Report goes some way to 
illustrate both the volume of work completed during 2023, but also the positive impact 
this has had. The Winter Warmer provided invaluable support to those who attended, and 
we received  lots of positive feedback, not least from people quoted on page 6. We did 
not have access to funding for this to run again over the following winter, but would 
consider this in the future should capacity and funds allow.

2023 also saw a number of changes, and I thank my Team and the Board for their support 
and hard work to make these changes as smooth a transition as possible:

Staff Changes

In November 2023 we said goodbye to Barbara, and since then Margaret has been 
working to support our long-term Citizen Advocacy partnerships in our core 
funded work (Health & Social Care Partnership). Our Team has become smaller since 
2020, and we ended 2023 with a Team of five, including three Development Workers.

Office Move

In January 2023 we identified a smaller office base that would help reduce running costs 
whilst still providing the meeting space for the team and partnerships. Finally, in October, 
we got the keys and after a bit of work we made the move from number 2 to number 14 
Halbeath Road in November. We enjoyed our first winter at number 14 with decent 
central heating, and thanks to a donation from Technip/FMC charity committee at their 
Pitrievie office at the end of 2023, we were able to upgrade to double glazing in the 
summer of 2024 which will provide even more benefit this winter!



 Rachel Annand, Chief Executive

Challenges

Dunfermline Advocacy, like all Citizen Advocacy organisations, rely on local people 
volunteering their time, energy and commitment to take on the role of Citizen Advocate. 
We were delighted to report a 10% increase in the number of people coming forward to 
volunteer in 2023. That said,  volunteer recruitment across Scotland is facing a crisis. I 
believe there are challenges for organisations when people's time, resilience  and personal 
capacity to volunteer is being stretched, while at the same time we see an increase in 
agencies turning to creating more voluntary roles in areas that would have been part of 
paid posts.

Increased demand for Citizen Advocacy is also a challenge, along with more people being 
referred inappropriately for a replacement to support worker services that are either being 
withdrawn or no longer offered due to the increasingly high eligibility criteria.

In 2023 we saw once again numbers of people asking for support remain at a level of 60% 
higher than before the pandemic. A significant challenge lies ahead supporting greater 
numbers of people with a smaller staff team while we seek to secure new sources of 
funding.

Thanks 

I end my report formally recording my thanks to all those involved with DA. Not as an 
afterthought, but because I would like that to be the last thing that those involved take 
away from our report. 

At the centre of this is our fantastic Citizen Advocates, who despite all the challenges we, 
DA, and they are facing in current times, are still willing to put in their time and 
commitment to support other people  in their local community.

I want to emphasise the start of my report again by thanking the Staff Team, who have 
gone above and beyond in all that we have achieved in 2023, and on into 2024. 

2023 saw the loss of two great sources of support to myself as the Chief Executive at DA, 
with the sad death of Bill Gray and the happy retirement of Barbara McKenzie. 

That said, during 2023 and into 2024 I have been so fortunate to have the ongoing support 
of our Board of Trustees, particularly Johnathan and Anne who are always at the end of a 
call, email or text should I need it, while at the same time incredibly supportive of myself 
and the Team's experience and skills to get on with the day to day running of the 
organisation.
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